
Dover District Council

Subject: KENT HOMECHOICE

Meeting and Date: Cabinet – 4 December 2017

Report of: Mike Davis, Director of Finance, Housing and Community

Portfolio Holder: Councillor James Back, Portfolio Holder for Built 
Environment

Decision Type: Key Decision

Classification: Unrestricted

Purpose of the report: To seek approval to extend the Kent Homechoice Partnership 
Agreement via a Variation to Extend.

Recommendation: That the Council extends the Partnership Agreement for a period 
of 5 years.

1. Summary
The Kent Choice Based Lettings Partnership, known as Kent Homechoice, was 
formed in 2006 to facilitate and support the implementation of Choice Based Lettings 
across Kent, monitoring the system and the development of service improvements.  
The partnership comprises all 12 Kent Councils, Medway Council, Kent County 
Council and 25 Housing Associations.   The Partnership Agreement commenced on 
23 December 2008 for a term of 11 years and expires on 22 December 2019. All 
partner organisations have signed the Agreement which specifies the role for a Lead 
Authority and by a Deed of Novation dated 15 April 2016, Dover took over this role 
from Thanet District Council.  We would like to seek authority to extend the term of 
the Partnership Agreement for a further 5 years to ensure that the partnership 
agreement runs for at least the term of the ICT contract which is why we are looking 
to extend it at this time.

2. Introduction and Background

2.1 Kent Homechoice is the largest Choice Based Lettings partnership in the UK.  Local 
Authorities and housing associations use the systems to allocate social housing, 
manage their housing registers, process housing advice and homelessness 
applications, make referrals and advertise mutual exchanges.  Some Local 
Authorities also use the system to run Social Lettings Agencies.  Almost 43,000 
housing applications are registered on Kent Homechoice and over 73,000 properties 
have been let since the partnership began.

2.2 Kent Homechoice procured an ICT system to run Kent Homechoice on 28 July 2008, 
this contract was for a period of 4 years and was extended in 2012 for a further 
period of 6 years.  The contract therefore expires in July 2018 and is currently out for 
re tender.  

2.3 The re tender evaluation process concludes on 24 November 2017, after which, with 
Cabinet approval we would seek to award the contract.

2.4 In order for Dover District Council to award the contract to a new ICT system provider 
we need to ensure that all partners have agreed to extend the term of the partnership 
agreement. We would like to do this with a variation to extend commencing 22nd 



December 2019 (when the current Partnership Agreement expires) for a period of 5 
years.

2.5 Due to the tight timescales in procuring the new ICT system and seeking approval of 
the Partnership organisations, the Variation to Extend the Partnership Agreement 
has already been circulated to the organisations for signature, but will not take effect 
until all partners have signed up.

3. Identification of Options

3.1 The options are:

3.2 Option A: Not to extend the partnership agreement and therefore be unable to put a 
contract in place with a new system provider which would mean that we would not 
have a computer system for any of our housing register and housing options 
processes across Kent after July 2018.

3.3 Option B: To agree to issue a Variation to Extend to continue the partnership for a 
further period of 5 years.

4. Evaluation of Options

4.1 Option A: This is not recommended as it would mean that we would not be able to 
award a contract for a new system as the partnership agreement would expire before 
the end of the contract and Dover District Council would be fully liable for the cost of 
the remainder of the contract without any legal obligation from any of the current 
partners to make a financial contribution.

4.2 The partners currently pay an annual subscription to Dover DC which fully covers the 
cost of the system, support costs and project management costs.  It is expected that 
the new contract will be less expensive than the current system contract.

4.3 Option B: This is the recommended proposal as it enables the partnership agreement 
to be extended and for Dover to award the contract for the system following the ITT 
exercise after we have sought Cabinet approval.

5. Resource Implications

5.1 There are no additional resources implications with this proposal. 

6. Corporate Implications

6.1 Comment from the Section 151 Officer:  Accountancy have been consulted during 
the writing of this report and have no further comments to make (AC)

6.2 Comment from the Solicitor to the Council:  The Solicitor to the Council has been 
consulted in the preparation of this report and has no further comments to make. 

6.3 Comment from the Equalities Officer:  This report does not specifically highlight any 
equalities implications, however in discharging their responsibilities members are 
required to comply with the public sector duty as set out in section 149 of the Equality 
Act 2010 http://www.legislation.gov.uk/ukpga/2010/15 ‘

6.4 Other Officers (as appropriate):  

http://www.legislation.gov.uk/ukpga/2010/15


7. Appendices

Appendix 1 – Variation to Extend Document

8. Background Papers

Partnership Agreement

Contact Officer:  Vicky Hodson, Kent Homechoice Partnership Manager


